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Governed by the Board of Directors, Community Information Service Hamilton-Wentworth 
(CIS) has the following goals: 


w® collect, maintain, provide access to and disseminate information on 
community and government services available to residents in the 
Regional Municipality of Hamilton-Wentworth 


“> examine, study and identify trends and demand for services and 
unmet community needs and report the results to appropriate 
government departments, community agencies and social planning 
bodies 


w work with other community information centres in a collaborative 
and supportive network which respects autonomy and facilitates co- 
operation 


Thus, CIS will connect people with the community and government services they need. In an 
increasingly complex and stressful environment, people frequently do not know where to turn for 
help. We provide individuals, voluntary and private sector organizations and governments with 
information on the resources available in Hamilton-Wentworth. 


Under the leadership of our Board of Directors and with the support of our funding partners, this 
work is accomplished through our enquiry service; computerized database and other resources; 
community consultation and education; publications; social reporting and co-operation with 
other community and information agencies. 


CIS also provides specialized child care information and referral service and public education. 
During 1995/96, our child care work also extended to programme review and support to licenced 
child care services and acting as the host agency for activities related to non-profit conversion. 
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Community Information Service Hamilton- Wentworth is grateful for the ongoing 
support of our funding partners during 1995/96: 


Regional Municipality of Hamilton-Wentworth 
United Way of Burlington, Hamilton-Wentworth 


Ontario Ministry of Culture, Tourism and Recreation 
through its support of ONLINE ONTARIO 


and 


Ontario Ministry of Community and Social Services 
through its support of Child Care Activities 


Report from the President and the Executive Director 


A review of annual reports in recent years and Board 
minutes in recent months, reveals a pattern of struggle, 
survival and occasional triumph for CIS. Words like 


“uncertainty”, “challenge”, “cut back” and “restructuring” 
appear frequently. 


Like other organizations in our community, we have 
spent 1995/96 managing a complex and volatile 
workload with ever diminishing resources. What had 
seemed like a hectic scramble that we could never 
survive, has become a “normal” day. All of us at CIS - 
volunteers and staff members alike - have, so far, met 
these challenges and thus, we find ourselves at a point of 
reflection upon a difficult but successful year of service 
to the community. 


Information and Referral 


At the heart of all of the activities of CIS is our 
information and referral service. In spite of diminished 
resources, we have been able to increase service by 5.2% 
over last year with nearly 23,000 inquires. ( A detailed 
statistical report is available on request.) 


A combination of technology (through our call stacker) 
and the efficient use of human resources has ensured that 
callers are served effectively with accurate, appropriate 
and complete information which addresses their needs. 


In response to the elimination of provincial funding 
effective for the 1996/97 year, staff reductions were 
necessary. The painful human impact of these cuts was 
immediately apparent as we were forced to eliminate 


several staff positions which had been part of the 
structure of CIS since its inception. The negative impact 
on service levels will become clear as the year unfolds. 


Database and Publications 


Once again, we have produced The Red Book, our 
directory of community and government services as well 
as numerous smaller publications. The sale of these 
publications remains a significant source of revenue for 
CIS and information for the community. 


We continue to refine and improve our automated 
database and to work co-operatively with our provincial 
partners in the ONLINE ONTARIO network. The 
challenge of this work is considerable with the loss, 
province-wide, of the provincial funding which supported 
ONLINE ONTARIO. This was a severe blow to the 
network and to the provincial association. 


Red Book Plus 


This searchable computer disk contains all of the 
information in the Red Book as well as all our smaller 
publications. In addition to producing a modest amount of 
revenue, Red Book Plus has provided CIS with another 
way of making information accessible to the community. 
Compared to the production of paper publications, it has 
the advantage of economical production costs and no 
waste. Obsolete disks are reformatted and used again. 


In this undertaking, we appreciate the co-operation and 
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support of our partner Bruce Ritchie of PhotoByte, Inc. 
We are pleased that some of the other information centres 
in the province are also producing electronic products 
using the technology developed by PhotoByte and CIS. 


Bruce also assisted us to develop a Home Page on the 
World Wide Web (cishw.on.ca). With some significant 
restrictions on file transfer, we have also posted the 
information from RedBook Plus on the Internet, 
promoted the sale of CIS products, and are now 
undertaking the development of web pages for the non- 
profit sector (for a fee). 


Child Care Activities 


The components of child care activities in 1995/96 were: 
Information and Referral: 


m in-depth services to Hamilton-Wentworth, Brant and 
Niagara. In 1995/96, the Child Care Information Line 
responded to nearly 3,000 inquiries. (detailed 
statistical report on the Child Care Information Line 
is available from the CIS office.) 


Resource Development and Public Education: 


“ production and distribution of the Child Care 
Directory for Hamilton Wentworth and_ other 
resources for parents, caregivers and professionals 


Approximately 26,000 pieces of literature concerning 
child care were distributed. Included in this total were 
16,700 information cards and 2,675 child care 
directories. Of the information distributed, some is 
produced internally by child care staff, while the rest 
is produced, with permission, from other sources. 


Child Care Conversion/Community Development: 


we as the host for a seconded Community Development 
Officer, CIS administered activities to support the 
voluntary conversion of commercial child care 
programmes to non-profit, community-based auspices. 
With the election of our new provincial government, 
conversion activity ended in July, 1995. 


Programme Review and Support: 


™ at the direction of the Ministry of Community and 
Social Services, staff provided programme, 
administrative, financial, and management review and 
support to licenced child care programmes in 
Hamilton-Wentworth, Brant and Niagara regions. 
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Funding support for this activity was withdrawn on 
December 31, 1995 and the staff positions eliminated. 


Elder Abuse and Self-Neglect 


Working with a community committee, CIS continues to 
be a point of focus for information and assistance with 
issues of elder abuse and self-neglect through distribution 
of printed materials, response to telephone inquiries and 
statistical analysis. 


Accreditation 


CIS was once again successful in achieving full 
accreditation through the Association of Community 
Information Centres in Ontario (ACICO). 


Other Highlights 


We are continuing to participate with other community 
agencies concerning Long Term Care and the role CIS 
might play in assisting people to obtain information and 
access services. 


We enjoy a mutually beneficial and productive 
association with the Disability Information Service 
Helpline. Likewise, our relationship with the Hamilton 
Public Library ensures a_ stable, accessible and 
comfortable location for our service. We have always 
enjoyed the support and co-operation of the Library but 
this is particularly true this year. We have developed a 
new partnership with HPL which permitted our out-of- 
pocket occupancy costs to be significantly reduced. 


Our Board of Directors developed a new Long Term 
Plan although we recognize that reliable service planning 
in the current unstable funding climate is a challenge. We 
expect to re-visit our plan regularly to ensure its relevance 
to current circumstances. 


Supportive Care Resources Database 


We have been working co-operatively with the Cancer 
Society to develop a specialized and comprehensive 
database of resources for cancer patients and their 
families. 


The Year Ahead 


To meet our goals, CIS must consistently strive for 
financial stability. To this end, we will persist in seeking 
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new opportunities to generate revenues from products 
and services which are responsive to the community’s 
need for accurate, timely and accessible information. 


We intend to continue to work to define our role in the 
electronic adventure of the “information highway” and 
in particular, to explore revenue generating opportunities 
for electronic products and services. However, we will 
concentrate our main attention on service to those who 
need information and advice from “traditional” sources - 
a friendly, knowledgable and helpful human being. 


We expect an ongoing struggle to maintain a balance 
between our need to generate revenue and our firm 
commitment to barrier-free access to human services 
information through a variety of means. 


We trust that our remaining child care activities will 
continue in 1996/97 and we will work co-operatively with 
the Ministry to identify any opportunities to enhance or 
expand this role. 


We are confident that, with the support of our committed 
and resourceful staff and the leadership and dedication of 
our Board of Directors and volunteers, we will provide 
excellent service to the residents of Hamilton- Wentworth. 


Respectfully submitted, 


Chris Sparks, President 
Lesley Russell, Executive Director 


COMMUNITY CO-OPERATION 


During 1995/96, CIS representatives participated in a 
number of provincial and community committees and 
activities. Among these were the following: 


Association of Community Information Centres in 
Ontario (ACICO) 

* Area Network 

* Advocacy for Vulnerable Adults Task Group 

* ONLINE ONTARIO 


Hamilton-Wentworth Task Force on Elder Abuse 
Victim Services Hamilton- Wentworth 


Hamilton-Wentworth FreeNet 
* Information Sources Committee 


Coalition of Community Health and Support Services 


Social Planning & Research Council 
* Impact Analysis & Social Well-Being Project 


Early Childhood Professional Resource Centre 
* Single Point Access 
* Caregiver Registry 


Regional Municipality of Hamilton-Wentworth 
* Child Care Subsidy Working Group 


Association of Agencies for Treatment and Development 
* Child Care Advisory Committee 


STAFF - 1995/96 


Executive Director Lesley Russell 


CIS Core Activities 

Sr. Information Counsellor 
Resource Co-ordinator 
Information Counsellor 
Resource Assistant 
Secretary-Receptionist 
Bookkeeper 
Database/Resource Volunteer 


Child Care Activities 

Community Development/Conversion | Donna Nowacki 

Administrative Assistant Nina Collins/Dayna Setzkorn 

Information Counsellor Beth Lee 

Resource Development/Public Education Nancy Scott 

Programme Review & Support Karen Calligan 
Lois Saunders 


Rob Hart 

Lilian Erskine 
Suzanne Bokowski 
Anne Turner 
Sandra Connell 
Mae Ward 

Robert Terry 
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To the Directors and Members of the 
Community Information Service Hamilton-Wentworth 


We have audited the balance sheet of the Community Information Service 
Hamilton-Wentworth as at March 31, 1996 and the statements of financial 
activities and cash flows for the year then ended. These financial statements are the 
responsibility of the organization's management. Our responsibility is to express 
an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable 
assurance whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the 
financial position of the organization as at March 31, 1996 and the results of its 
operations and the changes in its financial position for the year then ended in 


accordance with generally accepted accounting principles. 
trl + Goung 
Hamilton, Canada, 


May 10, 1996. Chartered Accountants 
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BALANCE SHEET | 


As at March 31 


1996 1995 
$ $ 

ASSETS 
Cash and short term deposits 80,774 43,614 
Accounts receivable 18,800 Ve 
Service directories for resale - at cost 8,418 10,213 

107,992 60,937 
LIABILITIES AND SURPLUS 
Accounts payable 13,970 24,214 
Deferred revenue [note 2] 76,113 D1677 
Surplus 17,209 5,046 

107,992 60,937 
See accompanying notes 
On behalf of the Board: 

Director Director 


u 
=! 


Community Information Service Hamilton-Wentworth 


STATEMENT OF FINANCIAL ACTIVITIES 


SSS 


Year ended March 31 
1996 1995 
$ $ 
REVENUES 
Support from the United Way 59,062 60,142 
Support from governmental agencies 
Regional Municipality of Hamilton-Wentworth 69,500 69,913 
Province of Ontario 51,063 50,945 
Pay equity funding 24,104 295750 
Other revenue /note 3] 49,437 66,419 
Child Care Project [schedule] 286,476 293,693 
539,642 570,862 
EXPENSES 
Salaries 136,300 141,477 
Employee benefits 20,258 23,045 
Pay equity 23,914 29,793 
Outside printing 11,562 NZPA 7 
Occupancy MIL ASG 11,408 
Telephone 7,010 7,270 
Disability Information Service Help line Syezal 5,216 
Supplies 5,036 8,530 
Professional fees 3,406 1,880 
Electronic publications Se 35 5,347 
Computer services 3,010 3,289 
Postage 2,967 2,085 
Organization dues 2,167 2,426 
Computer equipment and software 1,249 3,427 
Miscellaneous Pees 2,916 
Public relations 686 — 
Library 679 622 
Local transportation 520 568 
Conferences and meetings 443 227) 
Furniture and equipment 61 2,945 
Multicultural directory — 8,000 
Hamilton Community Foundation — 2,500 
Child Care Project [schedule] 286,476 293,693 
526,779 568,881 
Excess of revenues over expenses for the year 12,863 LOB 
Surplus, beginning of year 5,046 3,065 
Surplus, end_of year 17,909 5,046 


See accompanying notes 
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STATEMENT OF CASH FLOWS 


Year ended March 31 


1996 1995 
$ $ 
OPERATING ACTIVITIES 
Excess of revenues over expenses for the year 12,863 1,981 
Changes in operating working capital 
providing (utilizing) cash 
Accounts receivable (11,690) 20,368 
Service directories for resale Logs 409 
Accounts payable (10,244) (584) 
Deferred revenue 44,436 6,831 
Funds provided from operating activities 
representing an increase in cash during 
37,160 29,005 


the year 


Cash and short term deposits, beginning of year 43,614 14,609 
Cash and short term deposits, end of year 80,774 43,614 


See accompanying notes 
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assess 
March 31, 1996 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Basis of accounting 

The accrual basis of accounting is used in the preparation of the financial statements. Under this 
method, revenue is recorded when earned and directories are shipped. Expenses are recorded when 
incurred. 

Fixed assets 

Expenditures for fixed assets are charged to expense as incurred. 

Special projects 

Periodically funds are received and are designated for certain projects. The statement of financial 


activities reflects any excess or deficiency of funds [where applicable] in the year the projects are 
completed. 


2. DEFERRED REVENUE 


1996 1995 
$ $ 
Deferred revenue net of related expenses for 
incomplete projects 
Grants 
Ministry of Community and Social Services - Child Care Project 63,513 22,840 
Zonta Club - Domestic Violence Project — 3,000 
Regional Municipality of Hamilton-Wentworth - 1995 Grant — 3.807 
Other 
Deposits received for service directories 12,600 —_ 
76,113 31677 
] 
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3. OTHER REVENUE 


1996 1995 
$ $ 

Publication sales 29,025 BRS 
Electronic publications 5,959 8,620 
Multicultural directory project — 8,000 
Disability Information Service Help line yy eats 5,216 
Interest on term deposits 3,080 2,059 
Donations, memberships and other 2,576 PIA p Se) 
Hamilton Community Foundation grant — 2,500 
Data leasing 250 1,580 
Miscellaneous revenue 3,326 — 
49,437 66,419 


4. INCOME TAX STATUS 


Community Information Service Hamilton-Wentworth is a registered charity exempt from income 
tax. 


Community Information Service Hamilton-Wentworth Schedule 


SCHEDULE OF FINANCIAL ACTIVITIES 
CHILD CARE PROJECT 


SSS 


Year ended March 31 
1996 1995 
$ $ 
REVENUES 
Ministry of Community and Social Services 
Programme review and support 93,101 101,200 
Conversion 38,051 1053526 
Resource centre/community development 155,324 86,967 
286,476 293,093 
EXPENSES 
Program review and support 
Salaries 77,169 74,989 
Employee benefits 9,285 8,897 
Equipment 452 9,486 
Supplies and miscellaneous 3,506 4,232 
Travel 2,690 3526 
93,102 101,200 
Conversion 
Salaries 26,658 66,778 
Employee benefits 4,616 11,864 
Telephone 1,054 3,303 
Travel 4,252 125971 
Computer equipment and software 657 9,008 
Supplies 813 1,602 
38,050 105,526 


Forward - 
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SCHEDULE OF FINANCIAL ACTIVITIES 
CHILD CARE PROJECT 
Year ended March 31 
1996 1995 
$ $ 
- Forward 
Resource centre 
Salaries 55,272 53,768 
Employee benefits 6,909 6,445 
Telephone 2,802 pad oo )s) 
Office and miscellaneous supplies 1,620 2201 
Printing costs 7,408 5,955 
Staff training 400 400 
Telephone and computer equipment and software 25137 5,070 
Distribution costs 3,346 ROD, 
Equipment and supplies _ 3,790 
Occupancy 1,200 1,200 
Audit 950 850 
Computer 1,200 1,200 
83,844 86,967 
Community development 
Salaries 41,215 — 
Employee benefits Ustheden — 
Telephone 1,833 — 
Travel and accommodation 11,467 os 
Computer equipment and software 8,351 — 
Supplies 842 = 
71,480 
286,476 293,093 


See accompanying notes 
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